Town of Sand Lake
Town Board Meeting
June 11, 2018

Minutes 

Chair Ed Weber called the June 11, 2018, meeting of the Sand Lake Town Board to order at 7:00 p.m. Officers in attendance were Ed Weber, Supervisor Amy Bruss, Clerk Peggy Tolbert and Treasurer Melanie Connor Johnson.  Supervisor Jerry Tjader arrived at 7:26 pm. Motion to approve the agenda order was made by Ed Weber, seconded by Amy Bruss. Motion carried, voice vote. Motion to approve the minutes of the May 14, 2018 Town Board meeting and the May 24, 2018 Road Tour was made by Amy Bruss, seconded by Ed Weber. Motion carried, voice vote. There were no public comments.

Chair’s Report: Ed Weber reported on the progress of the town shop upgrades. 

Clerk’s report: Peggy Tolbert reported on the liquor license renewal applications that had been processed.

Treasurer’s report: Melanie Connor Johnson reported the checking account balance as of May 31, 2018 was $141,671.00 and the equipment fund balance was $71,626.27. Motion by Ed Weber, seconded by Amy Bruss to accept clerk and treasurer reports. Motion carried, voice vote.

Supervisors’ reports: There were no supervisors’ reports

Plan Commission: No report given.

[bookmark: _GoBack]Road report: Brad Huser reported on the road tour and bids that had been decided on; insulation project at the town shop; patching on Norman’s Landing Road; fire sign order (including a damaged one that needs replacing); grader repair and the FEMA projects.
Matters for discussion and possible action:

1. Town shop upgrades – holding tank and bathroom: Ed Weber presented bids from several vendors for installation of a holding tank for $5,000 - $5,400.  Following discussion, it was the board consensus to hold off on the holding tank and bathroom.
2. Sale of town shop doors: Following discussing, Jerry Tjader will place an ad for the old shop doors (16 x 14’ with tracks). Estimated value is $500 - $600 each.
3. Schedule cleanup-work day: Discussion ensued on scheduling a road side cleanup day. Motion to establish a roadside pickup day on September 22, 2018 was made by Ed Weber, seconded by Jerry Tjader.  Motion carried, voice vote.
4. Additional gravel crushing: Following discussion, board consensus was to postpone additional gravel crushing.
5. Part time road employee: Ed Weber reported he had approved the hiring of part time help, Tyrel Olson to assist Brad Huser with town shop upgrades. Discussion ensued on continuing to employee a part time worker.  Following discussion, Ed Weber made a motion to approve part time work for 20 hours per week through September 30, 2018. Jerry Tjader seconded the motion, which carried, voice vote. 
6. Approval of liquor license renewals for Lily Lake Tavern and Mallard Lake Family Resort: Peggy Tolbert reported that these renewals had been processed and recommended approval of the applications. Motion to approve license renewals for Lily Lake Tavern and Mallard Lake Family Resort was made by Jerry Tjader, seconded by Amy Bruss.  Motion carried, voice vote.
7. 2018 Road Project updates: Projects approved were reviewed.  Total bids accepted total $120,795.  One project – graveling Leslie Road had been carried over from 2017 – Hopkins Sand and Gravel for $49,000.  Total road projects for 2018 are estimated at $169,795.


Pay Bills: Peggy Tolbert presented invoices for payment. Motion to pay all bills as presented was made by Ed Weber, seconded by Jerry Tjader. Motion carried, voice vote. 

Next meeting date – Monday, July 9, 2018
