Town of Sand Lake

Minutes

Town Board Meeting

January 12, 2004 – 7pm

Chairman Neil Ambourn called the meeting of the town board to order at 7:00pm.  Supervisors Jack Erickson and Jim Tolbert were present as were Treasurer Marlene Halonie and Clerk Peggy Tolbert.  The clerk verified public notice of the meeting.

Neil Ambourn made a motion to approve the minutes from the previous meeting as written.  Jack Erickson seconded the motion, which carried.

A review of Town Correspondence included several educational opportunities for road employees and clerks.  Dale expressed interest in attended the highway signage workshop in Cable and Peggy reported she interested in the Wisline session on clerk’s election duties. 

Reports from town officers and employees: 

· Chairman Neil Ambourn reported that he had been approached to endorse one of the two candidates for County Supervisor for Sand Lake.  After discussion it was noted that the board could not endorse candidates.  Neil also reported on the implementation of the State’s uniform building code and it’s impact on the town.   After discussion it was decided that the Town of Sand Lake will not take action which mean that the State will provide enforcement.

· Clerk Peggy Tolbert reported that she would be working on year-end payroll reports, including issuing W-2s to all town employees and elected officials.  Peggy also reminded the board of the February 17, 2004 presidential preference and primary election. She also asked Dale if he could construct an enclosed notice board for the Austin Lake Road posting site.  

· Treasurer Marlene Halonie reported that as of 12/08/03 the balance of the checking account was $80,195.70, with deposits of $126,262.71 and expenses of $95,834.22 and that the equipment fund balance was $21853.10. 

· Supervisor Jim Tolbert reported that realtor had contacted him with a question about past taxes on a particular property.  He asked the board for direction concerning his responsibility for such requests.  After discussion it was decided that requests needed to be considered on a case by case basis, but in theory the board should not feel obligation to do work that someone did not feel like doing. He also reported that the PASER report had been filed and that he had made progress on integrating the State’s accounting categories/numbers into the town’s accounting system. 

· Jack Erickson reported that the new dump truck would be ready for delivery the following week. After discussion it was decided to wait until March to bid out the old dump truck.  

· Employee Dale Halonie reported that he had brushed Dongola Road, Whistler Road to the bridge, and Austin Lake Road.  Mallard Lake Cut Across Road would be brushed next.  He reported that he had been purchasing sand from Hopkins when he needed it after the County Highway Department had closed, and that the pickup truck had been fixed. Neil asked Dale to begin the Mallard Lake Cut Across right of way clearance.  Following discussion of the pay schedule for casual workers who work on a fairly regular schedule it was decided that pay checks could be issued every two weeks (instead of monthly after the board meeting).  Like permanent employees, these employees needed to turn in their timesheets to the clerk by Wednesday after the pay period ends and paychecks will be issued the next Friday.

Matters for discussion and possible action: 

· Clerk Peggy Tolbert presented bills for payment, a list is attached.  Jim Tolbert made a motion to approve payment of all bills; Jack Erickson seconded the motion, which carried.

·  Possible Road projects for 2004 were discussed.  The 2004 road improvement/maintenance budget is $150,000. Projects tentatively decided on are: Mallard Lake Cut Across  (County Highway Department, approximate cost: $20,000), Emerson Road – bridge to Gaslyn Road (County Highway Department, approximate cost: $50,000), chip sealing, culvert placement, problem areas, small jobs (these need to be prioritized after a physical inspection in the spring, approximate cost $70 – 80,000). Neil asked Jim Tolbert for a PASER a report showing the year a road was paved, last black top, and chip seal dates.  

· There was no progress on the petition from the Pavilicek family for the discontinuance of a town road – Jim is waiting for information from Kathy Swingle. Jim also reported that it might be possible to abandon the road by an ordinance.

· A revised job description and benefits package for the Road and Facilities Manager was reviewed.  Benefits were compared to those of the County Highway Department.  It was generally agreed that the town’s benefits were much fewer than those of the County and that they should be brought more into line.  Peggy will revise the drafts of the job description and benefits and will include those with the meeting minutes and agenda of the upcoming meeting.  The board should review these prior to the February meeting.

· Another request from the Burnett County Tobacco Free Coalition had been received for the town to consider passing a “smoke free” policy which would prohibit smoking in buildings, property and vehicles owned by the town.  After discussion about the inability of the town to enforce ordinances, a motion was made by Jim Tolbert and seconded by Jack Erickson to post the town shop with “No Smoking” signs.  It was noted that the town hall was already posted “No Smoking”. 

· Jim Tolbert reported that he had spoken with Dick Hartman of the St. Croix Band of Ojibwe who indicated that the BIA official who had initially encouraged the transfer of Angeline Road from the Town of Sand Lake to the BIA seemed to have lost interest in the issue.  Dick indicated that he would follow up. 

Matters for discussion and possible action at the February meeting are:

· The County’s Emergency Operations Management (EOM) plan which has just been revised.

The meeting was adjourned at 10pm.  The next town board meeting will be on February 9, 2004 at 7pm.

Respectfully submitted,

Peggy Tolbert, Clerk

