Town of Sand Lake

Town Board Meeting

Monday, October 13, 2014
Minutes 
Chair Ed Weber called the October 13, 2014 meeting of the Sand Lake Town Board to order at 7:00 p.m. Treasurer Melanie Johnson was excused; all others were present. Clerk Peggy Tolbert confirmed public notice of the meeting. Motion to approve the agenda order was made by Supervisor Ro Endresen, seconded by Supervisor Jerry Tjader. Motion carried, voice vote. Motion to approve the minutes of the September 8, 2014, Town Board meeting was made by Jerry Tjader, seconded by Ro Endresen. Motion carried, voice vote. Public comments were heard on the Viola Lake culvert and Sand Lake drainage.
Chair’s report: Ed Weber reported the Road Committee met two times and summarized the committee’s work. Upcoming meetings of interest were noted: WI Towns Association on October 23 and Implements of Husbandry on October 14. Jerry Tjader attended the Webster Fire Department meeting.
Clerk’s report: Peggy Tolbert reported on preparations and trainings for the November 4th General Election and changes to in person absentee voting.
Treasurer’s report: None.
Supervisors’ reports: Jerry Tjader reported the Webster Fire Department approved their 2015 budget.
Plan Commission Report: None.
Road report: Road employee Dale Halonie reported patching on town roads was done. Pot holes on Sand Lake Road were filled. Grader tire was taken to County Highway for repair.  
Matters for discussion and possible action:
1. Update on possible bar/restaurant: Tim Baxter was present to update the board on plans for a possible bar/restaurant in a building he has already begun to build and answer questions from the board. Peggy Tolbert reported on the town’s liquor license quota and beer only licenses. Ed Weber encouraged Mr. Baxter to secure the proper commercial building permits. No action taken.
2. 2014 Road projects: Ed Weber reported Taylor Paving Company will be patching pavement on Dongola Road. Estimated cost is $24,800.00. County Highway will be cracksealing on Gaslyn and Whistler Roads soon. Estimated cost is $15,000.00 - $18,000.00. 

3. Road Planning Committee Report: The Road Committee met on September 25 for a road tour and planning session and again on October 2 for additional planning. Jerry Tjader created a spreadsheet detailing road projects and budget for a 3-5 year plan. Borrowing to do several projects at once is being considered.
4. 2015 Town Budget Discussion: Peggy Tolbert asked for guidance from the board concerning the road construction budget, elected officials salaries and road employee wages and benefits. The maximum allowable 2014 tax levy is $213,843 (a 1.5% increase). Discussion ensued on finalizing the budget at the November 10 Town Board Meeting and holding the budget meetings at the December 8 Town Board Meeting.
Pay Bills: Peggy Tolbert presented invoices for payment. Motion to pay all bills as presented was made by Ro Endresen, seconded by Jerry Tjader. Motion carried voice, vote.
Next meeting date – Monday, November 10, 2014. 
Meeting was adjourned at 8:39 p.m.
