Town of Sand Lake

Special Town Board Meeting

Monday, May 20, 2013
8:30 p.m. 

Minutes
Chair Ed Weber called the May 20, 2013, Special Town Board meeting to order at 8:30 p.m. All officers were present: Chair, Ed Weber; Supervisor Carsten Ro Endresen, Supervisor Jerry Tjader, Clerk Peggy Tolbert and Treasurer Melanie Connor Johnson. Others in attendance were Road Employee Dale Halonie and two Nortrax representatives. Peggy Tolbert confirmed public notice of the meeting. Motion to approve the agenda order was made by Ro Endresen, seconded by Jerry Tjader. Motion carried, voice vote. 
Discussion of repair/purchase options for town grader: Ed Weber reviewed the situation in which the town grader has been hauled to Eau Claire, WI for repairs. The repair bill currently is estimated at $30,000.00 to cover installation of a remanufactured engine, repair of hydraulic system leaks and new injectors. There may be additional cost once the current engine is removed. Even with these repairs, the value of the grader would remain at $25,000.00. Mr. Weber stated there were four options for the town board to consider: (1) repair the grader and return it to use by the town; (2) trade in the current grader and purchase a newer one; (3); contract with others town grading needs; and (4) install a wing on the dump truck and contract with other for town grading needs. 

Nortrax representatives present reviewed their proposal which includes two newer graders currently available for sale. The first is a 1999 John Deere 772 CH Motor Grader for $130,000.00 with a new transmission with a 1 year warranty. The second is a 2008 John Deere 770D Motor Grader for $191,000.00 with no warranty but only 887 hours of operation. Nortrax offered a $25,000.00 trade in, forgiveness of the current repair bill and financing at 3.3% for 3 years after a $90,000.00 down payment.

Ed Weber reported contracting for grading would cost $108/hour from Hopkins Sand and Gravel and $110/hour from Burnett County Highway Department. Dale Halonie reported there are approximately 20 miles of town gravel roads which he grades about every two weeks. This takes approximately 15 hours. Putting a wing on the dump truck would aid snowplowing but would not be effective for grading gravel roads during the spring, summer and fall. Assuming 30 hours of grading for seven months of the year, the cost of contracting would be approximately $23,000.00 annually.

Ro Endresen inquired whether Dale Halonie had any retirement plans soon and discussion ensued whether this would have any effect on the decision to repair or replace the town grader.

Discussion ensued on financing options. Ed Weber reported he had contacted Community Bank and Peggy Tolbert reported she had contacted Bremer Bank. Both local financing options offered more favorable rates than Nortrax.

Ed Weber asked for board input. Motion to purchase the 1999 John Deere 772 CH Motor Grader offered by Nortrax for $130,000.00 with a one year warranty on the transmission, a $25,000.00 trade for the town’s current grader, no delivery fee and forgiveness of the current repair bill was made by Supervisor Jerry Tjader. Additional details of the motion were to pay $50,000.00 from the equipment fund on the $105,000.00 purchase price (after trade in) and to seek local financing for the remaining $55,000.00. Motion with additional details was seconded by Supervisor Ro Endresen. Motion carried, voice vote. Peggy Tolbert will research local financing options.
Motion to adjourn the May 20, 2013 Special Town Board meeting was made by Jerry Tjader, seconded by Ro Endresen. Meeting adjourned at 9:13 p.m.
Respectively submitted:

Peggy Tolbert, Clerk
